
4. FISCAL MANAGEMENT
 
 

FISCAL MANAGEMENT
 
 

STAKEHOLDER ENGAGEMENT
Develop a district communication
plan to improve internal and
external communication 
Engage stakeholders through
increased opportunities for
involvement

Mission: Prepare and empower individual lifelong learners for opportunities as citizens and leaders.

HUMAN RESOURCES

Waynesville R-VI
School District 
COMPREHENSIVE SCHOOL

IMPROVEMENT PLAN
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FACILITIES & SAFETY 
Construct and maintain
educationally effective facilities
Ensure a safe learning
environment 

Recruit and retain a highly
qualified and diverse workforce
Promote wellness

Provide learning experiences to
prepare students for post-secondary
pursuits
Provide equitable educational
experiences that reflect and support
the diverse community of learners 
Enhance student learning through the
effective use of instructional
technology
Provide relevant learning experiences
through a guaranteed and viable
curriculum
Ensure professional collaboration and
implementation of instructional
practices and interventions to support
student learning

TEACHING & LEARNING

FISCAL MANAGEMENT 
 Continue efficient fiscal

management 
Provide competitive salaries
and benefits
Ensure accuracy of data for
Impact Aid
Closely monitor B-2 Heavily
Impacted Aid eligibility
Replace technology based
on instructional needs

Leading the Way ... Every Day!Leading the Way ... Every Day!

Govern in an efficient, effective and
ethical manner 
Promote leadership development  
Monitor CSIP program

LEADERSHIP


